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AN EFFECTIVE TEACHER IN EVERY CLASSROOM


Research shows that teacher quality and the strength of school leadership are recognized as the greatest school-based determinants of student achievement. An effective teacher has a measurable impact on student outcomes.  Issues related to teacher quality affect all stages of the teaching ‘lifecycle’, from attraction into the profession to ongoing development and retention in our schools.  To improve inequity in educational outcomes, quality teachers must also work in schools where they are needed most including, remote and disadvantaged schools.  Improving teacher quality requires action to:

· Attract the ‘best and brightest’ entrants to teaching; 

· Train our future teachers through world-class pre-service education; 

· Place quality teachers and school leaders in schools where they are needed most; 

· Develop teachers’ skills and knowledge through ongoing professional learning; 

· Retain quality teachers in our schools;
Atlanta Public Schools and the Bill & Melinda Gates Foundation announced the next phase of the district’s 10-year-old school reform program – the Effective Teacher in Every Classroom (ETEC) Initiative. The Gates Foundation committed to investing $10 million to help APS implement this new initiative to recruit, prepare, place and support effective teachers in every classroom throughout the district. 

The effective teacher initiative includes the development of an evaluation system for teachers that is focused on student achievement and growth and classroom practice, including the development of the Teacher Effectiveness Dashboard (TED) as a tool to maximize teacher effectiveness in the classroom.  The initiative will also strengthen the capacity of educational leaders to accurately monitor teacher effectiveness; build a pipeline of effective teachers through an urban teacher residency program; and develop a pay for performance compensation model that incorporates student achievement and growth.

According to the research report entitled, “The Widget Effect”, poor teacher performance goes unaddressed.  Half of the districts studied have not dismissed a single tenured teacher for poor performance in the past five years. None dismiss more than a few each year.  In the film, “Waiting for Superman” Davis Guggenheim refers to this issue as the “lemon dance”.  Administrators have a very difficult time firing ineffective teachers, mostly due to teacher unions and teacher contracts, so poor performing teachers are shuffled within a district, but ultimately remain employed, which has adverse effects on student achievement.  Personally, I believe that there are many teachers that are more concerned about their own job security, than their students’ achievement, so I welcome any initiative that develops all teachers into professionals that will impact student success.

To reverse the Widget Effect, evaluation systems must generate accurate information about each teacher’s effectiveness in realizing student academic success. This information must then be used to drive professional development and inform decision-making throughout the school district. Effective teaching must be recognized; ineffective teaching must be addressed.  The research clearly shows that the inclusion of an effective teacher in every classroom is the most important factor in escalating student academic achievement. 
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