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Identify the needs of a population and see if there any discrepancies between schools and schools personnel.  Is there any formal way to assess school personnel in a school district?  
Carver School of Health Sciences and Research is a part of the Atlanta Public Schools/Institute for Student Achievement Small School Initiative and serves approximately 425 students in grades nine through twelve.  The school opened it’s doors in 2005 and the class of 2009 was the first graduating class with approximately 63 students.  The class of 2010 graduated 91 students.  The school shares a campus with three other schools: School of Technology, Early College, and School of the Arts.
The School of Health Sciences and Research operates on a modified Block Schedule.  This consists of some daily 90-minute class periods, as well as some alternating 90-minute class periods.  The student body is 93.4% African American, 5.4% Hispanic/Latino, 7% Asian, and .4% Caucasian. 
Unfortunately, the 2010-2011 school year has brought upon budgetary issues that have caused the school to lose 4 instructional positions, and 3 support staff positions, which means increased class sizes and additional duties for teachers.  These factors are beginning to foster a sense of low morale among the staff because they feel overwhelmed and unsupported.  
When employees feel demoralized and lack enthusiasm, supervising personnel becomes an even greater challenge.  In supervising personnel, which in schools is a diverse work force, the educational leader must understand the policies, rules, and procedures that apply to different types of employees as well as understand their needs and expectations.  A formal way to assess personnel is to begin with the employee completing a self-assessment and then collaborating with the individual to develop performance goals.  At the end of the school year, the evaluation would be based on those pre-determined goals.  This approach to supervision is essentially CLASS Keys (Classroom Analysis of State Standards) developed by the Georgia Department of Education to evaluate instructional staff, but in my opinion would be an effective tool for evaluating all school personnel.
