LEADER SHADOW EXPERIENCE
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Today I shadowed Ms. Davis, Assistant Principal (A.P.).  In order to maintain anonymity, all names have been changed.  Ms. Davis is the A.P. of a high school and is responsible for managing the school’s resources.  Each day begins with bus duty as she must ensure students arrive safely, and on time.  Today, all buses were on time and all students were well behaved.  Bus duty is followed by hallway supervision, where she usually chats with Mr. Smith, another administrator.  Ms. Davis focuses more on instruction, while Mr. Smith specializes in discipline at the school.  Today, Ms. Davis held an impromptu discipline meeting in the hallway with Mr. Smith and his support staff to discuss the need for maintaining discipline data.  She went on to discuss the behavior intervention process.  The meeting was necessary, but I believe her approach was poor.  Ms. Davis’ approach was very directive in laying out the steps for improving the school’s discipline problem.  She could have collaborated with them to design a school wide discipline plan, rather than spitting out a laundry list of “to do” items in the hallway.  I feel Ms. Davis’ should use more clarifying behaviors, such as asking for group members’ perception.  

On the way to her office, a student stopped Ms. Davis, and said, “Ms. Jones put me out of class.”  Ms. Davis asked the student why Ms. Jones had done that, and the student said, “I don’t know. She be trippin’.”  Ms. Davis walked the student backed to class, and asked Ms. Jones to step into the hallway.  Ms. Davis told Ms. Jones that she could not send a student out of class.  Ms. Jones tried to explain the situation to Ms. Davis, but it was clear that Ms. Davis was going to do what she wanted to do.  Whether or not, Ms. Jones handled the situation effectively, Ms. Davis should have listened to her and problem solved with her, then collaborated to come up with a solution, rather than undermining Ms. Jones and sending the student back to class. 
Ms. Davis made it to her office, where she replied to a few emails, and then she grabbed her notebook and pen to do instructional rounds.  We observed a Chemistry teacher as well as a Botany teacher.  We spent approximately 20 minutes in each classroom, and Ms. Davis took notes the entire time. 
Upon returning to her office, she was informed of an incident involving 2 students.  A female student accused a male student of attempting to sexually assault her.  Ms. Davis was non-directive and allowed Mr. Smith to handle the situation, but asked that he keep her updated.  Because Ms. Davis allows Mr. Smith to exercise authority and make decisions, his level of productivity tends to be higher than others. 
In her office, Ms. Davis sat at her computer to find a student’s College Board identification number, submit staff time sheets, and tweak the budget she had previously edited for the principal.   She also answered several questions regarding homebound services, and the Gallop poll, a survey the entire student body must complete.  
At the end of the day, she met with the principal and Mr. Smith.  They discussed hiring personnel, and the duties and responsibilities of current staff.   They discussed the need for clear and consistent discipline policies and procedures with Mr. Smith as well as how to avoid being on the “disportionality list.”  In the meeting, they asked me for my opinion and what I believe to be the best way to address the discipline concerns.   I gave several suggestions for discipline, such as a tardy log and detention, which we discussed and began implementing immediately.
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