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Field Exercise Chapter 8 #2

Observe an educational supervisor or other leader whom you know to possess a directive control orientation in dealing with individuals and/or groups.  On the basis of your observation and/or an interview with the leader, write a paper describing both successes and failures the selected leader has experienced while using directive control behaviors.  Include some possible reasons why the directive leader has been more successful in some situations than others.
Ms. Davis generally displays the same type of supervisory behaviors with everyone, which in my opinion is not an effective leadership style.  Theoretically, this style would work well with novice teachers, who need structured support; however, Ms. Davis poorly outlines the teacher’s action steps in their improvement plans.  She is clear on her expectations, but she does not provide a clear understanding of how to meet expectations.  

Ms. Davis is ineffective because she does not allow teachers to be a part of the decision making process, which builds resentment, and ultimately hinders rapport.  When teachers do not feel ownership, morale lowers.  Teachers fear approaching Ms. Davis for assistance because she has created a threatening punitive climate.

It is important for supervisors to show they value their staff.  When a supervisor is completely directive, employee productivity suffers.  Teachers should always be consulted when making decisions about their professional growth plans.  Ms. Davis would be more effective if she collaborated with teachers more often, and allowed for their personal strengths and talents to guide decision making.  We often refer to classroom instruction as student-centered versus teacher-centered.  I believe Ms. Davis’ supervisory approach should be more “employee-centered,” rather than “supervisor-centered.”
Directive Control

	Successes
	Failures

	Clearly outlines teacher expectations
	Hinders rapport

	Eases new teacher frustrations
	Lowers morale

	
	Builds resentment

	
	Teachers feel powerless

	
	Creates threatening climate

	
	


