

EDA 612 FINAL EXAMINATION             2

Upon completion of EDA 612: Student Personnel Administration I feel a tremendous sense of leadership growth and development.  The thought provoking class discussions and extensive work involved in designing a student services delivery system have provided me the knowledge and skills to be an effective leader of pupil services.
The student services delivery system I designed incorporated components necessary to Carver High School of Health Sciences and Research’s success.   The delivery system outlines the procedures and protocol for several school-level student services, including academic support, discipline, counseling and enrollment services, attendance, and athletic services.  Services for exceptional students and testing services are handled by their departments, and their guideposts are communicated to schools and stakeholders respectively.  
In order for a school leader to effectively employ appropriate pupil personnel services, the specific needs of the school must be assessed, and a system for implementing services must then be designed.  As a result of this course, I designed a delivery system that provides an outline or “blueprint” of the vision, mission, expectations, procedures and policies of the student personnel services of Carver High School of Health Sciences and Research.  The components of the system originated from various student, teacher, department-specific, and district handbooks as well as the LAB’s “undocumented” way of doing things.  

I anticipate discipline services to be the area with the most improvement.  The discipline matrix will be shared with all stakeholders, the parent-student code of conduct contracts re-signed, in addition to firm, consistent enforcement of discipline procedures is expected to result in a positive change in student behavior.   
The Interstate School Leaders Licensure Consortium (ISLLC) Standard 1 states, “A school administrator is an educational leader who promotes the success of all students by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.”  I believe I demonstrated that I am committed to and value continuous school improvement by implementing a plan in which procedures for student services are clearly articulated to all.
